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Executive Summary 

The HIV and AIDS mainstreaming project was created in 2007 to support the government in the implementation of the plan for the reduction of poverty (PARPA 2007-2010) and the HIV National Strategic Plan) in response to the challenges of the HIV and AIDS pandemic in Mozambique. 
During the project implementation, instruments to guide national actions against the epidemic were produced. The project funded the consultation processes for the operacionalization of the National strategic plan III, the formulation and review of the HIV legislation with Parliament, civil society organizations and international partners, the translation of instruments from Portuguese to English and hired a team of specialists to support with the different processes. Capacity of civil society organizations to advocate for Human Rights of people living with HIV and AIDS was strengthened and instruments to improve the coordination of HIV activities were produced. The law against stigma and discrimination of people living with HIV and AIDS was approved, disseminated and is being revised; training materials on mainstreaming of HIV in the plans and programmes were produced and disseminated to Civil society organizations. The project also funded the participation of representatives of Mozambique in the World Aids conference held in Vienna Austria in 2010, the HIV high level meeting in New York in June 2011, 
Taking into consideration the increasing feminization of HIV happening in Mozambique, Gender was also mainstreamed in all project activities. Training on the use of female condoms was organized at central and provincial level and the project promoted the participation of women in all activities. More human resources with knowledge about HIV mainstreaming were produced HIV was also mainstreamed in the Education curriculum with training of university students on HIV mainstreaming and of professors on Economics of Aids.  
The country presidential election and nomination of a new Government Ministries cabinet cause a change in the management personnel what delayed the project implementation as new assigned people needed some time to become familiarized with the project.

Overall, the project contributed to the improvement of HIV and AIDS integration in the plans and programmes of Government and CSOs, produced knowledgeable human resources and raised awareness about the challenges of HIV and AIDS.
The project
Rationale
In Mozambique, HIV and AIDS continue to be a major challenge for the development of the country. Until 2009, the HIV prevalence was 16% with the provinces of Gaza, Zambézia and Maputo city with the highest prevalence rates. According to the new HIV prevalence report (INSIDA), published in December 2010 by the Ministry of Health, the percentage of people living with HIV and AIDS is now 11.5 % of adults age 15-49 live with HIV and AIDS. The rate of infection among women is higher with 11.2%, comparing to men with 9.2%. Maputo city and Gaza province continue to be the provinces with highest rate of prevalence. The INSIDA report also revealed new information about the epidemiological situation of the country. It revealed that HIV prevalence is higher in urban areas compared to rural areas were most of development actors’ efforts were concentrated until 2011.  According to MISAU, there is no evidence on the change of the number of infected people. Mozambique continues among the 5 most infected countries of the world. The INSIDA results bring a different percentage because a different methodology was used for information gathering.
In the year 2000, countries members of the United Nations agreed on the millennium development goals, a set of results to be achieved by 2015. The MDG’s goal #6 is to achieve gender equality by 2015. In the efforts to promote gender equality in the country and achieve MDG 6 and coordinate the national response to HIV and AIDS prevention and combat, the Government mainstreamed Gender in its plan for reduction of poverty (PARPA II) and established the National AIDS Council (NAC), an institution leaded by the Prime-Minister with the function of coordinating actors working in the area of HIV and AIDS including Government institutions, CSOs, the private Sector and other partners. In the past years, CNCS has produced HIV related policy instruments such as the National Strategic Plan, supporting the integration of HIV in all key Government sectors and have also created a data base and other instruments to monitor national efforts to eliminate the epidemic. 
In 2007, in the efforts to support the Government and CSOs action to overcome the challenges posed by the high prevalence of HIV and AIDS and its consequences, the United Nations Development Programme launched the HIV and AIDS Mainstreaming Project. The project objective was mainly to support the implementation of the Poverty Reduction Action Plan and the National Strategic Plan for HIV and AIDS, through capacity building of Government institutions and CSOs, with emphasis on HIV and AIDS mainstreaming. 
Strategic Approach

The project approach was to integrate HIV and AIDS in the strategies and plans of Government and CSOs as the most efficient way of addressing the challenges it poses, instead of focusing in scattered interventions, train key people involved in planning processes and senior managers as the best way of ensuring integration, as well as to make available the necessary tools and guidelines for integration. 
To contribute further to the elimination of feminization of HIV, Gender was mainstreamed throughout the implementation of project with promotion of women’s representation and participation in all project activities and through inclusion of a gender component on training programmes and desegregation of data. In addition, the project also contributed to the African United Campaign launched by the UN Secretary General in 2010. 
Changes Made in the Project

The Development Planning was initially designed for a three year’s period (2007-2009), in alignment with the UNDAF 2007-2009. However, with the UNDAF extension up to 2011, the project was also extended, following the evaluation of the CPAP that conclude that the project was relevant and should be continued.

The project was initially to be implemented in partnership with the National AIDS Council and the Network of CSOs working in the area of HIV and AIDS- MONASO. After its extension, a new Implementing Partner was added, namely the Association of final University Students (AEFUM). The selection of this partner was based on the recognition that the students, as future professionals that will work in different sectors and regions of the country, constitute an important resource for mainstreaming HIV and also as vehicles to communicate prevention messages. Later, the parliament was included as responsible part in 2010 to ensure the process of legislation preparation and review. 
Factors affecting Implementation of Outputs

Project preparation and design

The project was created in close collaboration of the National Aids Council (CNCS). It took into consideration the pre agreed HIV results stated in the National Action Plan for Poverty Reduction (PARPA) and the HIV strategic plan (PEN). In addition to these two key documents, additional needs where identified jointly by the Government (CNCS) and UNDP, which were then addressed in UNDAF and translated in a Project Document by UNDP (CPAP and AWPs).  Before its approval, the project was presented and discussed in a Local Project Appraisal Committee, whit participation of key stakeholders in the project thematic area, which endorsed it for approval.

The participatory process that the development of this project followed and the fact that the needs where identified by the Government, are factors that facilitated its implementation and contributed for an effective achievement of the planned outputs.

Partnerships

The HIV mainstreaming project collaborated with National Aids Council, Ministry of Planning and Development, Ministry of Interior, the Association of Final and Recent Graduate Students (AEFUM), MONASO and the Parliament. Within UNDP, although HIV and AIDS are mainstreamed in most projects, the partnership with the Justice and Police project were the most productive. Through the UNDP Justice project, Monaso, the Civil Society Organization partners of the HIV project participated in national discussions fora and provided inputs for the Civil Society Organization’s Human rights report presented at the Universal Peer Review of Mozambique held in February 2010 in Geneva. 
Mozambique is a Delivering as One Piloting country and the existence of the Aids joint team is a requirement. UNDP took advantage of this structure and of other agencies comparative advantages. The HIV mainstreaming project also collaborated significantly with UNICEF, UNFPA, WHO, IOM, ILO and other UN agencies in addition to UNDP ESA HIV regional practice team.

The Ministry of Interior plays a crucial role in the promotion of Gender equality and Human Rights and in the fight against HIV and AIDS. To address the issue of violation of Human Rights of key populations through UNDP police project and in partnership with UNICEF, and UNFPA the project supported the creation of the Gender based violence, HIV and Human Rights courses for police new recruits.

The project also partnered with IOM in the HIV vulnerability study conducted in Maputo – Swaziland corridor. The partnership with Parliament continues to grow and during the project implementation, UNDP provided technical support in the production of the strategic plan for Parliament HIV prevention and treatment office and the revision of HIV legislation and also to the participation of parliamentarians in international forums.

The project took advantage of UNFPA experience working with Youth groups in the implementation of the “KNOW YOUR RIGHTS CAMPAIGN”. UNFPA Geração Biz programme was a boost for the initiative as the GB programme already had a youth network established in high schools. The project engaged in partnership with the World Health Organization who provided technical support at the decentralized planning process in Maputo city and Inhambane province.

UNDP ESA HIV regional practice team was the main boost for the revision of the HIV legal framework as they not only provided technical assistance to the process as they also funded most of activities implemented in 2011.

The partnerships established with the various organizations contributed to the acceleration and effective achievement of the project main outputs, which was to establish national foundations for mainstreaming HIV.

Operational Issues

The project was implemented on national implementation modality (NIM) and CNCS’s and Monaso applied its rules and regulations pertaining finance, human resources management and procurement, as far as they were compatible with UNDP rules and regulations. Direct payments modality was applied for AEFUM.
At the level of UNDP, the project was integrated in the Poverty Reduction Unit, managed by a team constituted by a Programme Analyst and a Program Associate, supervised by the respective Head of Unit. 

The project operations were coordinated between UNDP, CNCS, MONASO and AEFUM trough Project Board Meetings held at least twice a year, where the Annual Work Plans, Quarterly and Annual Reports were discussed and approved, as well as key decision for project efficient implementation were jointly taken. In addition, UNDP conducted Onsite reviews and prepared reports that were discussed with the implementing partners. Through the onsite reviews, it was possible to identify and anticipate operational issues that could hamper the success of the project and address them timely. 

CNCS and Monaso had a specific bank account for the project’s financial transactions which were not be used for other transactions than those of the project.  Unfortunately CNCS account was in the USD currency and could not be changed before the end of the project. 
The financial advances for the implementation of project activities was only after  the IP’s reported over 80% of expenditures of the previous advance reported, accompanied by the respective narrative progress report. The IPs used the FACE format to request payments and present financial reports and this instrument was accompanied by a copy of the bank statement and narrative report. 
This arrangement impacted negatively the pace of project implementation and thus the timely achievement of outputs as seldom the IPs were unable to report timely, resulting in delays for additional funds advances for the AWP activities implementation.

The low level of disbursement as also identified as one of the main operational issues and the main reason for this was the low quality of Annual Work Plans that did not reflect both the priority needs of the Implementing Partners and the existing capacity to implement. In addition, the excessive centralization of the project, where the beneficiary provinces were not even aware about the project and specific budget for the activities to be implemented at provincial level, contributed as well for the low disbursement level
External Environment

The 2009/10 electoral period affected the pace of project implementation as key Government staff linked to the project implementation as involved in the process. In addition, the long period that passed for the nomination of the new Government and the changes occurred in the Government structure, although not affecting much the operational level of the project, also had some impact mainly in the implementation speed and achievement of planned outputs.

In general, the external environment was enabling for the project implementation as the planning instruments and systems were in place to ensure mainstreaming, the political willingness was there and overall, HIV was at the top of national agenda.

Risk Management

The project faced political risks. Being the HIV office the only unit of Parliament led by the opposition activities faced the risk of non being implemented in case Frelimo parliamentarians, members of the office did not agree with the agenda or programme. Decision on the activities to be implemented were made in collaboration with the office’s president and relator to ensure that they in accordance with both political parties.

Current economic crisis represented a financial risk for the project. With the economic crisis, funds available for HIV programmes have reduced dramatically. Every year, annual work plan budgets exceeded the amount of funds provided by UNDP from its core budget. Funds had to be mobilized to fund the financial gap and there was never a guarantee that the resource mobilization strategies would succeed.

Staff turnover in Monaso and the non availability of full time staff at AEFUM created operational risks for the project as a FACE form had to be submitted and approved and required some knowledge about UNDP rules and regulations. The project provided regular training for project staff to ensured that they   had the needed knowledge. In addition, UNDP the donor agency suffered an organizational changes and went throughout a re profiling of staff. People involved in the creation of the project were no longer available to monitor its implementation. The project manager relied on existing documentation and institutional memory identified throughout project implementation.

The global warming the weather season have become longer. The country vulnerable position to floods created environmental risks for the project. In the raining season, the country national road became untransitable what could have been a barrier fir implementation of activities in the center and north region of the country. But likely this happened in February before the implementation of annual work plans had started.
Assessment of Outputs
Output 1: HIV & AIDS mainstreaming knowledge resources (guidelines, toolkits, Legislations, etc) developed and capacities of target institution staff to use them established at central and local levels.
The project contributed to improve HIV and AIDS mainstreaming in the key public sectors and CSOs through production and dissemination of brochures, guidelines, manuals and legislation, as well as training of the selected institutions staff in mainstreaming concepts and the use of produced materials.
The project played a crucial role in the process of formulation and approval of the law 12/2009, law against stigma and discrimination of people living with HIV and AIDS. In collaboration with UNTTAM, UNDP provided assistance to Parliament for the process of law drafting. An international HIV legal specialist with extensive experience in Brazil a Portuguese speaking country was hired to assist with this process. Being a Portuguese speaker, Parliamentarians welcomed the support and collaborate throughout all process.

In collaboration with the National Aids Council, the project also produced and distributed over the project lifecycle a manual for mainstreaming of HIV and AIDS in the plans and programmes, 2500 copies of the HIV National strategic plan III and 5000 copies of the law 12/2009 against stigma and discrimination of people living with HIV and AIDS. The National Aids council worked in collaboration with the Ministry of Planning and Development in developing a matrix for mainstreaming of cross cutting issues in Government development sectors, which were used by all Government ministries to mainstream gender in their plans. The project, in collaboration with its main partners, supported sensitization and advocacy action carried out by both Government institutions and CSOs to highlight the importance of integrating HIV and AIDS in all development programmes.  
The HIV National Strategic plan III was produced and approved and is being disseminated with project support. The development of PEN III was a widely participatory process through consultative meetings at various levels, resulting in a consensual plan for all key stakeholders and is recognized as the main guiding tool for the national response to HIV and AIDS. The operationalization process of PEN III started in 2010 at Provincial level, under the coordination and leadership of the CNCS. Four HIV specialists were recruited to provide technical support to 10 key sectors, (Justice, Interior, Women and Social Action, Education, Youth and Sports, Agriculture, Public Administration, Health, Education, Finance, and private sector) in the development of sectoral HIV plans. At the final stage of the project, 3 regional meetings for exchange of information and experiences on the operationalization of PEN III were organized. Most of the issues raised in these meeting were around the leadership commitment and allocation of funds for activities.

Monaso developed a training strategy that included procedures to be followed in capacity building activities and instruments for monitoring and evaluation of these activities. It also developed a SIIF – sistema integrado de informação e Formação and the organization website. The SIIF is an instrument with information on training activities of Monaso and other partners. The webpage address is www.monaso.org.mz. Basic pedagogic (pedagogicos) manuals for trainers and trainees 
The project funded the participation of Mozambique in national and international events, including the world Aids conference held in Mexico in 2008 and in Austria in 2010 which themes were related to the Human Rights of vulnerable people in particular women and people living with HIV and AIDS.  Mozambique was also represented in the HIV and the Law Southern Africa dialogue with the participation of a Parliamentarian, a representative of ASWA- the sex workers network, Lambda- the network of lesbian and gays and Government by the Ministry of Women and Social Action. Mozambican Parliament was represented at the HIV high level meeting held in New York in June 2011. Following up this HLM, under the leadership of the Government, the Political declaration was Mozambicanized and working groups were created to ensure an effective implementation of follow up actions. Being the first country to nationalize the HLM political declaration, Mozambique confirmed its commitment to continue making efforts to meet the MDGs and eliminate the HIV epidemic.
The participation of Mozambique in these events contributed to raise awareness at country level on emerging issues at global level with regard to HIV and AIDS, especially the issue of rights of key populations which was seen as a taboo, and was also an opportunity to promote relations between these different groups of society and international partners.
Concerning the decentralized planning process, the project supported and organized meetings between the Governors of Maputo city and Inhambane, CNCS key sectors and other stakeholders. All Districts were invited to participate in the workshop where the methodology to be used in the decentralized planning process was presented. 
A pool of new workforce with HIV and AIDS mainstreaming skills is available and is perceived as a force for change in the institutions they are going to serve. The total of 958 final and graduate students trained through this project, will be integrated in different development sectors and will be able to address and ensure the mainstreaming of this cross cutting issue.
The development of mainstreaming tools, such as the manual for mainstreaming of HIV in the plans and programmes, HIV policies in the work place, the matrix for integration of gender in Government sectors and the HIV national strategic plans developed by each sector are promoting better coordination among different sectors. Results achieved and lessons learnt from the implementation of the National Strategic Plan I and II were taken into consideration and will help to improve the mainstreaming of HIV and AIDS in all public and private sectors and the coordination of the response as will be added to efforts being made to fight the epidemic in Mozambique. The cross cutting issues matrix developed by MPD will allow them to be informed about how sectors are integrating Gender and HIV in their plans and programmes.
In 2009, the law Against Stigma and Discrimination of People Living with HIV and AIDS was formulated and approved. The process counted with the participation of civil society organizations, private sector and key Government sectors that had the opportunity to discuss the issues to be addressed by the law in consultation forums. 
The project took advantage of the UNDP country technical adviser based at the Parliament to provide advice, technical support and advocacy before the HIV Parliament office. The project provided technical support to the HIV Parliament Cabinet in the formulation of its HIV Strategic Plan. 
However, the HIV in the Work Place law approved in 2005 is now outdated because of the approval of the new labor law in the country; the law Against Stigma and Discrimination of people living with HIV and AIDS has been very criticized internationally because of the articles that criminalize HIV transmission, which place women in further vulnerable position for Gender discrimination and domestic violence as they are mostly likely to be tested in relation to men because of the maternal care. It is expected that in the process of revision of these laws, and taking into consideration the new INSIDA results that show high prevalence of HIV among women, gender and the human rights based approach will be better mainstreamed and gender equity issues will be considered. 

Being the youth one of the priority groups in Mozambique, the project also supported Aro Juvenil, a local CSO, with the printing of the 2nd edition of the book SIDA in Mozambique. It is an education book which contains information on the current situation of HIV in Mozambique, in particular among youth, messages from major actors working in this area of HIV and AIDS and available services in the provinces. 
The process of review of the HIV legislation shall continue to be supported by UNDP HIV project on “Support to Capacity building for the Aids response”. This project will also continue to support the capacity of the national Aids council to coordinate the Aids response in the country.
Output 2: HIV and AIDS profiles (indicating expected impact of disease on staff) mainstreaming strategies and plans produced for selected institutions.

HIV profiles were produced. Due to the funding limitation the activity was not included in the annual work plans and could not be implemented. HIV was mainstreamed in key sectors namely: Justice, Interior, Women and Social Action, Education, Youth and Sports, Agriculture, Public Administration, Health, Education, Finance.
Output 3: An adequate network of local capacity-building facilitators established to support ongoing HIV & AIDS mainstreaming processes in the public and private sectors.

In 2007 the concept of HIV and AIDS mainstreaming was new to the country. To boost its application, the National Aids Council selected 10 HIV specialists to be trained as trainers of HIV mainstreaming. The basic training was done in Johannesburg by UNDP East and Southern Africa HIV regional practice team and was followed by a 3 days training in Mozambique. To date, these specialists serve as knowledge resources and advisers in the process of mainstreaming of HIV and AIDS in sectoral plans. In 2008 the National Aids Council worked with government Ministries for the creation of HIV Units and selection of HIV and AIDS Focal Points (?). As a result, Focal Points were selected in key ministries, namely: Health, Education, Youth, Planning and Development, Justice, Finance, Women and Social Action, Agriculture, Defense and Public works. In this sector,
The project built the capacity of HIV facilitators with the training of 180 training of trainers, planners, budgeters and HIV Focal Points on mainstreaming HIV and AIDS in sectoral plans and programmes to ensure the mainstreaming of HIV in the key selected Government sectors. Additionally, in partnership with MONASO, 301 facilitators, being 113 women and 188 men representatives of 144 Civil society organizations were trained on HIV mainstreaming in the plans and programmes of organizations, to provide technical support to Community Based Associations at District level. This exercise was replicated and reached additional 477 activists from 270 organizations throughout the country. Still in partnership with MONASO, 278 community facilitators (132 women) were trained to support the dissemination of the law 12/2009.
In order to promote better coordination among Civil society organizations a website was created, which  includes information of HIV and AIDS working actors in Mozambique, ongoing HIV activities and events, list of existing HIV specialists, training manuals for HIV and AIDS mainstreaming, and serves as a network for exchange information among HIV facilitators and database with official documents. Human resources were trained to ensure its effective management.
With the website established, CSOs and other partners working in the area of HIV and AIDS have in hand the information on available facilitators for their capacity building activities. This will ensure the availability of information and that those hired to provide technical assistance have the necessary quality as they are screened before included in the database. 

The Capacity of Civil society organizations to advocate for Human Rights of people living with HIV and AIDS was strengthened through training in legal and Human Rights issues, based on the consolidation of the law 29/2009, the law Against Stigma and Discrimination of People Living with HIV and AIDS.

Output 4: HIV & AIDS mainstreaming institutionalized in Education Institutions and a resource-centre and knowledge-sharing network established.
Learning from experiences of other UNDP country offices in mainstreaming HIV in the Education sector, with the support of the Regional HIV practice team, a HIV and Economic specialist was hired to lecture 45 university professors on Economics of AIDS. The first phase was open to representatives of major Mozambican universities and based on their performance a small group was selected and benefited from advance training on this subject. The subject of economic of AIDS is now integrated at the University Eduardo Mondlane and is being lectured at the Economics department. The project also targeted young professionals through the training of recent graduate and final university students on mainstreaming of HIV and AIDS. With the high rate of HIV prevalence among women in the country the training programs at the university, of the last 2 years included a strong component on feminization of HIV.
A resource knowledge center was established with the acquisition of HIV related bibliography for GASD. This material is available for students, professors and other interested parties and is located at the GASD library. 
The Ministry of Interior plays a crucial role in the promotion of Gender equality and Human rights and in the fight against HIV and AIDS.  The nature of their work, places police officers at vulnerable position as they are most likely to have direct physical contact with the most vulnerable groups, women, drug users, sex workers what makes them more vulnerable to HIV infections.  To address this issue, through UNDP police project, and in partnership with UNICEF, and UNFPA the project supported the creation of the gender base violence, HIV and Human Rights courses for police new recruits at Matalane Police Academy. As a starting point, in 2011 he project supported the training of 143 students of the academy. These recruits will be distributed throughout the country to ensure that knowledgeable human resources are also available at this sector at provincial and district level.
Output 5: A functioning monitoring and reporting mechanism established to monitor progress in HIV and AIDS mainstreaming (including financing).
The project supported the process of UNGASS reporting. This process is coordinated by the National AIDS Council and counts with the participation of Government, Civil society organizations and bilateral partners. In 2010 in implementation of the declaration of the UN special section on HIV and AIDS (UNGASS), through existing UN mechanisms, the project supported the production of  2010 UNGASS reports. The 2010 report recognizes that the existing HIV Law Against Stigma and Discrimination of People Living with HIV and AIDS criminalizes HIV transmission and presents obstacles for HIV prevention, treatment and care. Also that people are not aware of the existence of this law and that there are no mechanism to record or address cases of discrimination. 
Since 2008 the project has been providing administrative and management support to the implementation of the NASA (National Aids Spending Assessment) which is implemented and coordinated by UNAIDS and is in their final stage.  

The UNDP HIV project on “Support to develop the capacity for local HIV response” will continue to support the production of the 2012 UNGASS report and in the creation of a database with information of actors working in the area of HIV in the country.

Overall Impact of the Project

The impact of the project was mainly felt in the Mozambican human resources and legislative and the executive government.

 The project had a positive impact on the country response to the HIV pandemic as it introduced and promoted the concept of mainstreaming. Thanks to the project, HIV is today a responsibility of all government sectors, the project reached the districts and women’s groups were given the opportunity included in the production of policies (national strategic plans and HIV legislations). 
Being the mainstreaming a new concept in Mozambique, the country had to import technical assistance. The project also produced and students on mainstreaming of HIV and AIDS in the plans and programmes. HIV and AIDS is one of the governments of Mozambique priority cross cutting issues and the Ministry of Planning and Development requirement ensures that is mainstreamed in the plans and programmes of all other development sectors.

The project empowered the legislative power in Mozambique.  HIV law was one of the first law initiated and produced by parliament. Parliamentarians are now more knowledge about the HIV and they are empowered to monitor the government work in that domain. , Gender and Human Rights issues and more accountable to the instruments that they produce and approve. 

Unforeseen/Unpredicted Results/Impacts

The project has a positive impact on the country response to the HIV pandemic. In Mozambique HIV and AIDS is not longer only viewed as health matter and   responsibility of the Ministry of Health but as a cross cutting issue that must be addressed by all sectors.….
Lessons Learned 
For process of law production in Mozambique it is crucial to involve not only the legislative government but also the executive government in particular the Ministry of Justice, the entity responsible for the regularization of the laws. To date, both existing HIV law have no regulations and efforts are being made and our partnership with the Ministry of Justice should be strengthened in the next programme cycle to ensure that the revised laws have regulation before their implementation starts. 
Major results can be achieved when UN agencies join forces for the implementation of activities. The creation of the course on HIV, Gender and Human Rights at Matalane police academy is a great result of collaboration between UNDP, UNICEF and UNFPA. The UN Team of Aids was a valuable mechanism for technical support and resource mobilization. Government crucial requests for support were discussed and coordinated by the group what avoided duplication of efforts. 
Students were a great strategy to reach a large numbers of youth groups from different Provinces. AEFUM has already established communication groups in all Provinces what allow the project to reach 70% of the country’s Provinces and universities.

Conclusions, Recommendations and Opportunities for Follow up 

The project achieved planned results as it produced skilled human resources knowledgeable about mainstreaming of HIV and AIDS in the plans and programmes, instruments to assist all sectors in the mainstreaming of HIV in the plans and programmes and contributed to the integration of HIV at university curriculum. 
Throughout the years, the project provided technical assistant to Parliament, NAC and civil society organizations.  NAC‘s role has changed from coordination and implementation to coordination, monitoring and evaluation institution. Its financial sustainability is also not clear as the pool of fund for civil society organizations was removed from CNCS and some donors have withdrawn their regular financial support to the common fund. UNDP will continue to work with CNCS to ensure that they have the needed capacity to perform its coordination role.
Some positive results achieved from the project have been shared with other country offices through existing knowledge networks and there have a positive response.
The UN in Mozambique has formulated a new UNDAF and its implementation will start in 2012. From 2012, UNDP will focus its work on HIV and AIDS and Governance. Will continue to work in close collaboration with the National Aids Council and Parliament and promoting the rights of vulnerable people. To address the issue of funding of civil society organizations, UNDP will continue to make efforts to create and institutionalize a new grant mechanism for CSOs.
Government of Mozambique commitment to eliminate HIV and AIDS will continue to prevail in the long term HIV and AIDS will continue to be a cross cutting issue and mainstreamed in all development sectors. With the production of the HIV legal framework the government of Mozambique is most likely to create additional mechanisms to ensure its implementation. Civil society organization will become better and strategically organized in order to participate in decision making fora.

In the near future the Government will realize that HIV can only be eliminated and achieve the MDGs if all group are included, and there no discrimination of sexual minority groups. With the new INSIDA results, there will be a significant shift on geographical areas to be targeted by HIV actors. In the near future most intervention will be directed to urban areas which according to the latest reports have the highest HIV prevalence rates.

It is recommended that the new project continues to support the national Aids Council and the ongoing process of revision of the HIV legal framework. As follow up on the recommendations of study on the governance of the HIV response in Maputo city, the new project shall also support the production of of Maputo city municipal council HIV plan of action that should address the issue of the increase on HIV prevalence rate in urban areas and services available at hot spots.

Annexes: 
· Project financial Report 
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